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1.9.3 DXCC Annual Report 2024

This annual report from Mitr Phol Group’s Digital & Technology Transformation Division outlines the
company’s 2024 achievements in Al integration, cybersecurity, data governance, and smart
operations. It highlights strategic initiatives, measurable impacts, and future roadmaps,
emphasizing innovation, compliance, and sustainable growth through responsible digital

transformation.

The content of the commitment is as follows:

PDF page 1-6 - Executive Summary: A summary of 2024's key achievements, challenges,

and opportunities

PDF page 7-25 - Digital Transformation and Al: Key digital and Al initiatives driving
business performance and innovation
PDF page 26-28 - Cybersecurity: Cybersecurity framework, investments, and key

performance indicators

PDF page 29-36 - Personal Data Protection: Key compliance measures, data protection initiatives,

and training programs

PDF page 37-43 - Employee Capacity Building: Efforts to develop digital skills, cybersecurity

awareness, and innovation culture

PDF page 44 - Future Roadmap: Key objectives, trends, and recommendations for 2025 and

beyond
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Cybersecurity framework, investments, and key performance indicators
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Key compliance measures, data protection initiatives, and training programs
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Efforts to develop digital skills, cybersecurity awareness, and innovation culture
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Key Transformation Impact Highlight
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Cybersecurity, Data Protection and Governance Progress
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Mitr Phol Honored with Four Prestigious Awards
AANANSHA AN 4 ST UNSIALSH

' o w

nguiinswalasuiiasfionnmsaii 4 s19Fadunsuifess GeagiouBvanurumlumsiludiheu

9
1Y '

uimnssy Anudwda wazmsdsuiiusulfiiimsluyafdta Inesviafilssu (Fud
}:. 2024 1DC Future Enterprise Awards - Best in Future of Operations (Asia-Pacific): nanen
ununvavnguifinsualusziugfinma shemsimunszuiumsuuiimsiduinfousis Al waz
inalulagfsia
:. 2024 IDC Future Enterprise Awards - Best in Future of Operations (Thailand): 8ugumnuiu
fuhlulszinalng shemsasivunesgulndlumulssansmnuazmudviu

an o

& CIO100 ASEAN Awards: s1v¥aflundevmsifudinduuinnssusdfauaznaluladlungy

UseinAan LBy

& CSO30 ASEAN Awards: uanufy ANuuravngulinsualumsenssiuAmuluAsUaanfanv

lswoeslusziugiinma

ZIDC | CIO | CSO

IDG Technology
Svis posvt*n 0N

1%

usoransuganulugih

swiafldsuliissusiasiouivanudualutiogtu uidenandrdeanuyssiuvesngufingwalums
Futmdou MsiasunUavausvia (Digital Transformation) wag MsWeI U019 SvEU
(Sustainability) Tueunas mslasus1viasesu Asia-Pacific 91n IDC 1 Wumsuanviivanuaideyuosms
tinalulad Al siasuasvuszandmmwuavosdns uaugfi CIO100 ASEAN Awards tay CSO30
ASEAN Awards JumsBusuivunuinuesnguiinsualumsifuduuwuusmuuinnssutazamiuiuay
Uaonsy

anuaSeiliAntuldnnanusiufionazmiuruinueviineiu Wusinsnussia uazgnAvous) G
ulunsnanauaiAgyf

inguiinsuamusainiiu ,
CsOx 100

Judihlugnamnssuyafisia

Strictly Confidential For Internal Use Only



Digital Transformation and Al
Key digital and Al initiatives driving business performance and
innovation
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Digital and Technology Transformation Overview
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Mitr Phol Digital & Technology Transformation:
Key Highlight Summary
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Transformation in 2024:
Integrated Interdependency Across the Value Chain
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Smart Farming Overview | mMnsiuuaaaunsnnnsuidy
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wndaiahinl 3 (nmewn) 10 19 241 13 62 203

wordaiahi 4 (wuaawqite) 9 5 135 17 57 90

woRdaiatnt § (Sodu) 3 128 7 52 92

‘nndoi 6 (viowas) 1 2 144 82 87

ndsatint 7 uasyta) 10 4 175 1 108 106

somedouanitol v
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LWNARNDIUIANITNISU:

+  OneAgri Pro @wmsunvununazfinmufionssulunisu
« Na1uLAZovile Al Lgu Farm Focus Al

=@ OneAgri Pro Q8 < O amsemld Q@ = =0 OneRori Pro oy}

swanduaulas
doyauuaa (i) @ o G

aanAnula i‘il«“l i’qnn

swasdeaula

Avnnuuay

fui -
Ay 62590041
M OAFNFE_AUda Tauf 1 foft 11
Tseom MP: hanalinska
P STTER ) -
wzdyusa aw 855115t | .
JFUMIASUNDH =
s < ‘%& %’
3l (=)
I 'IA ‘ B 5y 07nA.2567  12mA. 2567 | 170.A. 2567
] |

Arvesdu

p— ' -
A1ay NDVI 0.7020
g | Armugananysaivesiveylu
| inusiuni

02n.A. 2567  07¢.A.2567 | 12@A.A.2567

ﬁ dalsifidaya NDVI dran . 139 A - guadauagluinmsinun
rJ = 2 MENU ~

a o ' P
WUURRA ﬁnllfnslf“\U LAYANIUANILNY UL

o 1% Sentinel-1 wag 2 aRamuRsHaLUUByalnd

o WuANuBiuglumMsnennsainandnAunil 95%

'/\ Al-Driven Sugarcane Yield Estimation BRI A ANSFORMATION

AEAIaMSniNanaaaauzinviu Tusamdawinuiuu 2567

Yield Estimation as of June 15, 2024 Total Tons Estimation as of lune 15, 2024 Filtert

Tsoou smandan

MKS 3332472 > <
Wowua O daoea

wandataiu (@raa)l e Handalafu (Feaa) MPK 2.625.665
MAC O samlantwi
MPY 2309.901 MDC
5.33 - ST MOC ahmamsen
o ianlwi / sansa
Minimum o Yield Estimation aximum of Yield Es n MoC 2191251 MPK i
£ E sansusu

aac 1459626 RACKE dauaa
MPKB 920979 it Faoaan

MsB 683631 ; . MEV samihma
MsB

oM osM 1.5m 20M 25M

Imnuganaiity @

Uszandady (Frunuudas) g
Soumn  Samlanisi i byt 193,361

damlanli i
79.285 (41%) daunan
8_5 5 fnzlan

Yieid Estimation - Gu/ls Yield Estimation - Gu/ls daminn 6768

2,874,882 12,881,378 dooeuduy | 2361

Total Tans Cane - dwsuil Totat Tons Cane - duius

d

Fanen Fnulseou
114,076 (59%) 9K S udiing 8
i i I TITAnMIMansIninaniaa
e aditasa T e

SR AR MKS 335,149 (18.78%) = }
'MAC 145,559 (8.16%)

MPK
315,921 (12.71%)
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AMSTAMINISULAZMSIRNUIZENSAN:

[ [

- wsulAFoviafdriadnsumMsuIMsTaMsAuAnzUgn wioutoyaBedniAurfuanmau msitesizH
NANARNY

. aduayuinueasnsiumsnsunumsiinsnennsagousug 1wy usenu vuuszana uazde iielvnsls
vunswgnsiivsedndan

- MWdayauuuissandieusuugymssndulauazifunandn

Idea
Success Story

FARMPRO 360 .

Client Background (%

mssamswuRwn:ugnigndov msrlsdoslkdiBuikds Subudevimssamsionssy Samsdunu
ndus:ansmw msdanmisdayadviduiBavaAgywalksnlssaununuiase nasuaulsaduimsii
AnudAySavmsmisiandavauuiasgiu Bonsocro souluiivlomatunisvanis Carbon credit

PR

Avsgetkulsisieldwiu Avkuasbudevimssamsiioyantus:ansmwiduduziu

Challenges (%

tnuasasynlsdosikargnduargmsiimuanueausu uazinbliumstdviuinalalagasna

Solution a

1 adnadksusamslsi AUALUANISIVURULIU (BUNU LSDYIU
mssamstiayaninadussvluls Aazadn s>ais tmuvie Hksusdlsdos

Benefits (%

in3aviiayrelumsusmssamsdunuls AuauAIMWAMSTTS Dwamlshd aswanugvduliauydls
aswlomatumsldsielatsisnmssusevuaspuiiAesiiovau Carbon credit

QR Code for Farm Pro 360
Success Story
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Smart Factory Overview | amnsiuaosasnsnunanos

1As9MS Smart Factory vaviinsuaguiiumstifoyanazmalulagfdsialumsiaszdnssuiumsuan
oasvszuusalud® (Automation) fikreifiuuszangnmlumsndmiiena fiu Digital azfiunuinlu
msusmslasemsuaswaunlsgdufimunzaulumssnunuioyasniaiossnsiaznszuIumMsuan
msldeyatrsasdnstumsitanzierirslimunsansiedugaunnsasldriunauazsiiumsudluls
0e1v5IA151 hwanmsvigavzsnlumsudn fiu Digital Transformation sz Al fiarunsamanmsal
YaymiionaiAnTunaziiuuszansmmuovirsossnsiieldaunsarheuldifuflasemsigugeidums
iinUszandnmuavmsuaniagmsUsulgunszuIumsse q kumsitenzddoyatbedn uazmsase
sruumssamsftiuszansmwiielvnszuiumsudnsifiulusgssvsunazhififounnsoy

wWhnuneaAty
« dunaluladymgnairnssy 4.0 inldiioUdsunssuiumsnangssuuisna

« uUsEANSMN anfiuny wazussaANululdasumssiiueu

MSNEMUIAA
+ Key Technologies/ mmalulagnan:

* Al-Driven Optimizations:

]
a o

+ msdamsaaunwdes filsvnutiednausningfufimunzay
. MsUsunsTUIUMSANNEN WaRuNanARThma
« msnsesuiounnses 1iasusosAMMNNARITAUT
+ Loss Prevention: Al anmsgayt&alunszuiums wu lumndosuazmathma
« Automation: szuumaagsgfyﬂmmmzszuuﬁmiuﬁﬁ?iu o frganfunumMsAiueY
* Integration with Value Chain / ﬂ‘1’iL"l’i'auT$J\‘iﬁ'U1‘i‘J\1T‘zmem:

. foyasualndnnmsinussiismuunmsfudosuaznsiussuldodefivszdnsaw

« mndoyuazmninmagnavsio(Udeniireniu Bio-Fuel uag Bio-Power

malulagasrianiu:

. l¥msysannsioyauuuidpaniuagz AI/ML fiomsingusneniBoneinsaliasmsdnmsnaveu

© FRYIN: MIIAMSUARYMIVIMALAEMSAUUAUUANNTITU

CCTV Model irgavinanuisiau/Aanivay
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inaluladifdianiu:

Computational fluid dynamics : CFD mogdelling of airflow Wind Rose 2018

e

Eeben [

o

QR Code for AERmodel
Success Story

MSARNTARUMNDDY:

01-18-2023 Wed 11:05:44

ﬂWSSDUS)UfﬂWIﬂf‘ln‘ﬂ[S\)\ﬂUﬂJ

V
' \
1.6 aumw 4 k‘\a\

(]

Pk

20241205 01335 MPC 501

- MPL . s /
- MPV v} = : )
- MKS
- MSB
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Smart Factory | Isgviudoases

ASANUSEENSMnee Al:

«  Usuugunseurumsfivdegasmsanuansng Al

« uUsEEnSmwmssiiuumensugneMsitusTuUE Aryuavlsueiu

Al - Clarification Process Optimization
(Reducing Loss In Filter Cake)

F i

S

Al - Boiler Optimization

Y Process
MR raoL

* Flue gas _}
\

Clean flue gas

Opea "‘fj :
* EGAT TP

External customer

r e G
onveyord”” ¥ il
g ks - ¢ P
stea™ ‘ @2
e $
Biomass Fuel e L >
+ Bagasse Tl Exectrici
wé ',L"

+ Wood chip
© Caneleaves
* Rice husk

Internal customer

**Internal use
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TAsunns Smart Marketing vosfinsuasisitiumsls Salesforce CRM wag Al iioifindszansanlums
Iamstoyaanm lnemssiusiudoyamnnaisunaviazmsiAsingfinssuvavgnmludodn fin
Digital Transformation azv‘asﬂumsﬁmﬂﬂs\amsuazﬁmﬁu‘[zfgz?’u‘ﬁ' wanzgaulumsusuugenagns
msea1n Msld CRM wag Al aztheldaunsausulgsuasmunnagnsmsnana fog1vsia5iuazmnse
FuANMUFDYMSYDYgNAN hamsitanzioyafilfisuanszuuy CRM uazmshunguadnwsvavuauiUsay
sive mstEmaluladezieldnmsiirBegnéfuluogrefivssansanuazhsiiugenusagudoiiion
Tasumsiisenreliinsuamusaifiuanuduiussugniuazaanufivnelosnuuauiuayfusuuse

¥
a oo

LWLV dpalHaILIsarnmMsaaIAla i ug Bl

wWhnunedAty
* 57uszuU CRM iivaiiudse@ndmwmsaifiunuiasmsiiaiusiuvevgnm
- TiaSovdio Al liNoUsuUssuANWywaziulAdoumsifiulnuoveanuiey

« ygnumMslvu Salesforce CRM (Udyniiugsiadu

@

'
NAaNns

- msiiiulavevyanue: WiinTuan 14.54 du 10u 18.20 du (+25%) MeuauuayAusussaniy

yaraLarmsmuualdinungfmungay
+ MsATaUARUIUA: vengn 128,678 1UuU 160,449 ST (+24%)

- asuszrdana: annathviuaie 2 SlueSusiedls iieldinaniudmsufsnssufiasrvqarge

@

108 Users

Smart Marketing salesforce

@ Redauvcge \évg:ls(l;l a;ime e Information before visit
Store Coverage (+24%) y Sales Growth (+25%)
| % I 128,678 -> 160,449 14,541M -> 18,206M

Expanding into

& )
Customer @ K
‘*5}1 Satisfaction ’ Mitr Phol Group

(Other Business)

lasymsausnloweaisduyviiumsusuugenssuiumsaelumeassuudnlud® msidsundavghsa
wazlugdufiduindouse Al iaiuAnuaaoes Ussansmumsedunu uazmsrhviusiuiuvey

zuu wiounviianuiulasmuanuvasndevovioyauasufufisnunanns Zero-Trust
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TAs9ms SAP RISE :

greszuu ERP ﬁammaiuuumanmmu SAP RISE iiatfinmnuaiunsalumsususunaazang
maawm‘iumsmtuumu . .
S’JllﬂS“U’Juﬂ’]S‘n’]\?SSﬂF\)T‘HGEJT‘L&S“‘U‘ULGIEJ’J Lwa'lﬁuu%mmmaamﬂaaﬁiuﬂmmumm"ﬂﬂﬁuﬁ
ammuﬂuimwaswwumumufaﬂ wsauUsUUwmmwsau?vmuua“mmﬂm‘ﬁauuaﬁswuu
qumsmmau'lwwmaaumauauamumsaLmumwmsyafﬂuLLauLLmvuasm

RISE Coverage overview bt evcp A ooy bl
NS BTN, Time 12V,
. ﬁ:p\‘"’ ot g 3,__‘« QuUICK w
%5 Ty,
& v,r“ \ %, e &’%
j j Advcry & Appicaticn %,“ £ sz Application
lmplnmamnlan Imngmm . Pnplamercation

Navagriment
Sarvican Fardies
e (O

| I sap suanana || :
Tr:dlhonal T"":::' z \ . Cloud, Privata Me;hmn:«
Sarvlces - Edition f Ecrvices |

+ = +
Wdrasitnsinm )

Scftwars
%. +Suppurl
-
-
b

Infrasiructura Manogenses
Nesrssyeient \ o
S W WEENO e GoogheCoud
T~ o Aknvm}
ANAgy o A2 =,

Lugucy Ou-Prom e Hypeescalu Deplogmunt Y

R L L RN § L R

1Asums SAP Signavio l‘ﬁi)ﬂ%ﬂi\)ﬂiﬂl‘)uﬂ’ﬁ:

16 SAP Signavio tumsruuufl 3iAszd wazusuUunsEuILMSMISSAUUATUINDS
AurmuazidlulymAtisnnanulifivssansmwrdiumsfinmunszuiunmsuuuiseaing

ilwnszuiumsriuluuaunse g Juesgruiaiuussansnnuazananududouvay
ASTUIUMS

e SAP Signavio is used to improve work processes, Maintenance order
created processing time improvements 7%
lant maintenance orders created

‘erformance indicator - Throughput - Automation Rate

wtomation Rate  Objects Q1 Reference Guice(®

Date Range of Data: Oct 27, 2024 - Nov 2, 2024
)1% 1.370

Deta Collection Status: Succeeded

87% to 93% which

3enchmarks Details C

©) ©

higher than 90% of
industry standard

ndustry Benchmark ©

91% Bottom 25 “ Median > Top25
Automation Rate : 5 O

Based on total object ¢o
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TAsems SAP Signavio 1ileusuugenszuums:

. Potential value Avg/Month
O,
Target KPI (%) Period (THB/Year) (THB)
Set up 85% Apr1-7,2024 N/A N/A
Industry o
benchmark 90% 1.9M N/A
Mitr Phol 98% Apr 24 - May 24 4.9M 0.82M
86% Jun 24 0.38M 0.03M
88% Jul 24 1.14M 0.10M
N/A Aug 24 Signavio [daunsasansigviuls
95% Sep 24 3.48M 0.29M
1A59A5 Smart Pay:

1l
oo o =

. WanuwannesumsiisziiuidriaiieusuusmsirissisuluagusuazmsiindegAunidneu

« wmuihAuszuu ERP Afiegiialwdoyalnaduuazanugnsovmunmsiiu

u u

o amszaznanlunsUszuananstsziiuay 50% wazmandalanaiafitiamnnisriniuseile

< Storage Paperless

&

Efficient and secure storage Saves 2.7 million paper sheets

of documents.
Emission Reduction Efficiency

’ Reduces credit carbon by Integrates easily with existing

/7 1,869.10 CO2e/kg. / systems, complies with
regulations, and ensures security

Tasems Al OCR dwmsumsiedoyaluudond:

- Tdm3eufio Al OCR fisnunsaRvioyalu

wdeniliasiasuiluioyandria

[ Investment Optimization ;@J ~ .
— - [ IFRS 51452

Real-time Investment Tracking ,1: P Data A on for IFRS
! _
o ata Automation for

.« HrunsPaaUANUgNFiovuavluLSIHT Alfor Retums and ESG -1 -

: . ] ! r - Financial Taxonomy Tracking
Document Handling Automation -1 \ !

Inednluld anmsloutoyameiiold Secure Digtal Workflows -

&9 80% FPaA [ |-

Real-time Cash Flow Analysis -A

-+ ESG Financial Monitoring

GroupKey N
Highlights t- {@ Risk Management (Hedging) ]

Er‘ Al-driven Risk Modeling

Usuuguanundudiuazuszansainiu , +- Scenario Planning
2 SAP Upgrade Support -+ |

! - - Automated Reporting Systems

Al-enhanced Financial Planning - -’

AszUIUM Uy BLannil
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Tasyms Digital Workplace vaviinsua guiumsiindszaumsalmsriviugosniineiu Tnamsuaiu

]
= o

soviiofdrafiiuateuaslvgdufifuindousiy Al shemsaduayuniinouruunannasuusms
AuLeY woUWALATY Low-Code azmsitasizidoyanuuisvaing lasvmsiigigasivamuiindouns
oufifuaivuasdussansan ninouausaidensweinsmstouldnnf nanan waskiunn

gUnsal iloAnudangu UstanSan wazuinnssulunnoiufimh

1Y

WhnuigaAsy

1. nnfi nana vugunsallafls

«  waumsiihBuirsoviionty Microsoft 365 wazaunsal HP agvsiusuldniinuu tivonisthoiuf

gavguiariiusednsnin

2. Ajaviiafituimdoume Al tag Low-Code

sl o

o WaiuszuuBsninaifduiedoume Al waziounatatu Low-Code waldnidnviuaiuisaasy

asrIusnlulRldmamnuLy

3. UWaRNWDTUUITATAULDY
«  Usuusemsatiuayuntdnuiusigiaiaiia wu Mitr Phol Intranet, My Mitr Phol e-Memo wag

Adobe Creative Cloud iiiaamniindaunmsrituiidoulevwazsiuiioiu

1Asyms Digital Workforce 3juitiumsiginalulagdugy wu ssuu RPA imafialunszuiunsieszd
Inmansioyaidednuaziasovlefifuiadousme Al liverhvudnluliRlunufisidou ysuugedsninad

waziiuyszansmumsthouveswilnuiu lasyanstitielinidnougviiufonssufifiyamgetu lu

YULLRYIAUAIAANUNYIBIUMYAULDILAZHUNUMTMLTUIUL

WhnunadiAsy
o msUszndana: Ussndanailasiu 124,000 $rluvsioUsiiu RPA wavszuudnluis

«  yamufigetu: tiglindnouguiivnudonagnsiazasivassd asvyamiuliausenu
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vadaviio Al iGvatvassdmalu :

MitrGPT [Wuwasovilo Al w5yasvassanmealuvey
Imnsuanduimdausig Microsoft Azure OpenAl

GPT-4 $veonuuuiifioUfiiussansmwms

vruluovAns MitrGPT

v @ a 3

sreldnneuansasenAy av wazldnauriu

o o w a Y9 a4 u o oo Current User: Token Usage:
Uagammy,m\aqsmfmam\aswsu YagUudl 2,000 ++ 223 Million
lEo1unnndi 2,000 AUMBYANS LAAVEINS i

18,500 hrs./year

o

Uszndanauazmsusuugemseniiiveufidfey

ASIRLUSEANSMWWTANIY :

« 1% RPA (Robotic Process Automation) fu 33 nszuiumstudl 2567 sredssndaiails 124,000

tluvsiod

2023 2024
® ®

33 process = 70,000 hrs/year New 33 process = 54,000 hrs./year
In Progress 5 process
Waiting PPM 2 process

Time Saving 124000 hrs / year

« TmseviorhnszuiumsiimsisiingimansioyaBudnuazmsaunuiionsinmlaymiudunou

msrhoufildfivssansanwuasusuugemssiineu

naanMsTil RPA sianszuiumsdAey

nstufinmstseaanids (AumsSu): AszUIUNSHIsENuAdos (AudtyBdov):
« anUsSunaufisurindnnuliuna 3 au o aanaiMsuszanaxaay 510 $aluv/hou
o annamMstviuay 1,199 $luv/ifou « Uszndmaldanesiet 1,148,400 un

o Uszndamldanesed 2,697,750 un
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Q

MsInAvAMENsSUNIsSTULARdUMSIADUNUG AN
uazanudaanfsnulviuas

sflunmsnuauznssumMsanulUasnsiomulsiuas (Cybersecurity Committee) wazmauzrigiulasons

oo o

Digital Transformation 1Jumaiznssums Jutpdoumsiasurugmdatazanudasnsiomylsiuas

u

(Digital Transformation and Cybersecurity Committee) fa1furmnadaylumsiasuasivlasvasions
UsHIsTamsfiudunsy iesevsumsiasuilaslugavfaiaznmssnvianuiuavlaonsfemelsives
agvdvdu MmstmavAzAssuMMsiulAfoud (dilgvtelimsusrissmasenu Digital Transformation

wag Cybersecurity fimnuiluszuu wadvirgrasuasivanuBoiulidugdauladarudalusmunms

u

a o

UnUevioyauazanulasnsievavszuulugafisnafiudeuuvavedunais

Data Governance Policy
ulsvismsiduguadoya

naufinsuayuiulunmsuimsdnmstoyasgviivssansam fanuaonndovilinasgiumnauas

ngrunefiisfosthuuleunemsmiuguadoya (Data Governance Policy) HuilunuimuaAsyluns

-

Walnszuutoyafilusyla Uaansde waznsousevsumsiduuluyafsra

ulgureiignoanuuuaniiaiasuasivmsmauguaioyalfAsoumguNATUADUAILENSEIIY MSTANS

= =3

mstdou WaudvmsiAusnwinasmsthaedeya Tnamuuanihfinazanusufiaveuvevyamafiiieatoy
oevdaLu Moduyjuiiumsuniesioyafid1dey anAnuidessiomsiinAnudemey uazatuayums
fndulefinaiuduasiivszansnm

el msusmssamstoyalluluegeiiuszansna nquinsualdsasvrihonuamsifiunuind Ay
Wy AuzassumMsfAuguatoya SerhwmihAmuuaulouisuazamuaumsufusiviu Wveeioyaf
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Al Governance Policy
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Cybersecurity

Cybersecurity framework, investments,
and key performance indicators
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DNS Security: Enhancing Cybersecurity Infrastructure
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USB Blocker
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Personal Data Protection

Key compliance measures, data protection initiatives,
and training programs
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Personal Data Protection Highlights for 2024
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Fostering a Culture of Personal Data Protection
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Development of Learning and Communication Materials
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Appointment of a Data Protection Officer
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1. Collection, Use, and Disclosure of Personal Data in the Organization
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2. Transfer or Disclosure of Personal Data to External Parties
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4. Oversight of Personal Data Collection, Use, and Disclosure
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5. Management of Personal Data-Related Incidents
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6. Incident Response and Data Subject Request (DSR) Drills
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2. Development of the Consent Management System
MsRAIvIsEUU Consent Management
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2.1) Data Protection Impact Assessment (DPIA)
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Employee Capacity Building
Efforts to develop digital skills, cybersecurity awareness,
and innovation culture
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Mitr Phol DigiTech Champion
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Mitr Phol YES Talent Al Hackathon
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PDPA Training
Preparing for Compliance with Personal Data Protection Laws

I/ AR
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Cyberdrill Simulation: Enhancing Readiness for Cyber Threats

v a
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Cyber & PDPA Awareness Training Factory
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Enhancing Cybersecurity Workforce Capabilities
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Future Roadmap
Key objectives, trends, and recommendations
for 2025 and beyond
ARGV
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Al Strategy 2027: Future Roadmap
nauns Al 2570: nuavluaunan

nagns Al 2570 vevlinsuagnoonuuuiniioisumsiasunlasmugsiouasuinnssu lngasivyaa

aghvdudurhumsih Al iiunnarulunnnssuiumsyovssio wiuuiinesInguuuMsUasuLUasMY

mrtanazinalulad lnwyviumsenseiulssaumsaignm WnUsEaNSn I wazansiunumssiueu

ity .
BUSINESS Al Al for Executive i
TRANSFORMATION
s el LIS Al for Employee Management and Productivity B I
transformation and
[

innovation to create

value for a sustainable Alin Alin Alin Alin Alin
life. Augment @ i Procureme Manufacturi @33 st I Customer
: - Yoo 1 - Service

digitalized and
automated business

operations with % o
Al to accelerate the : Alin Finance

farm-to-table

E= T .
transformation. !ﬂﬁ Alin Governance, Compliance, R&D and Sustainability
£ 5

DIGITAL & TECH. Business Data Fabric & Stakeholder Experience - Data nce, Personal Data Managemert (PDPA)
TRANSFORMATION

Establish a digital twin of Digital Workforce & Automation

business operations from

LRGeS T Digital Workplace & Digital Twin

digital infrastructure,
increase productivity with
automation, and improve
business dedsions and
experiences with data
analytics and experience

Supply Chain Marketing &
& Logistics Sales
Operations Operations

Customer
Management

Farming Supplier Manufacturing
Operations Management Operations

management. .. -
) Digital Infrastructure & Cybersecurity
=
v g
s
v
msuszgneld Al

« Ald&nsuguins
. @sumsindulaiBunagnsmamsitasziiiumansal
+ Al iivaussnSmwuavnilneiu

o MildnudszdusaluiBuaziind amnuaiunsavavniinuusuirsoviiafidutniousie Al

« Alin Farming, Procurement, Manufacturing, and Logistics
. udssAnSmwuazanuududlunszuiumsmedoyaibednfiduinfouse Al
* Alin Marketing & Sales and Customer Service

. UsuuslymsldmaudugnAiaiumsiiadiusiuuazanuiivwels
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Future Roadmap: Smart Farming - Farmer & Community
Experience Transformation

WHUIIL Smart Farming yjuidumsusuugedszaumsaluavinynsns msiiiuuszansnmmssiiiueu
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AsEUARUszETANAVLEAT 2567 v 2570 lagfilhmanslumsusulsenszuiums saudivmsiiaszd

¥
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SMART FARMING - Farmer & Community Experience Transformation

ug Farmer Expenence

Cane Contracting - eKY( Cane Contractmg Digital Contracj Cane Contracting — Other Documents Plookmitr Integration (TBC)
One Agri X — Tudsia Online One Agri X — Farm Management, CFO, Bonsucro
®| LINE OA fiaszils One Agri X — Report & Al Service One Agri X — GenAl / LLM Service
T 1 T 1
Farm Pro 360 One Agri Pro + Farm Focus Al ‘ One Agri Pro

| Cane Logistics — fufsia Online Farm Pro 36

Al Harvest Monitoring Cane Crushing Report !
| )

% Cane Accounting
| Al Yield Prediction 25 Al Yield Prediction ‘2 Al Yield Prediction 27
CaneMIS CR ‘25 CaneMIS CR 26 CaneMIS CR 27 Cane MIS / Cane OL Improvement

Cane OL — Data Replicate = Data Catalog for Cane

]
a
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o MINMIUNUAUAULAYHININAYU: 3SUUFEYEYIHD NallaziAdovilodoansyiginumNusIuie

o UszAn8amlunmssufiueu: asovlie Al wazfidragisannszuiumsiiliusenuuazusulgems

snauls
. doyaBuiniduimdousedaya: mslianzduuuysanmsldtoyafmihUldldeseansuinunsns
wazlinsua
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@
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Al in Farming: Implementation Roadmap

1AsvM1s Al in Farming guiiumistéinalulad Al dugeiiomiuussdnsamnmisthnisu msudn uay

ANugsBu wnunulagyuuimuemssindunulussezsiieg auusd 2567 §9 2569 lngiumsinsisi
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Al Implementation Roadmap - Al in Farming
Utilize Al to enhance farming efficiency and productivity through predictive analytics and classification

techniques.
1. Alin Farming e 2(.)25 .20.26.
‘Exploration Establishment Optimization

Crop Yield Prediction Crop Yield Prediction: Implement Crop Yield Prediction: Expand theyield Crop Yield Prediction: Further refine the
Mitr Phol Yield by Land Plot modeltopredict  prediction modelto cover modeltoincorporate more data and
crop yields based on data from specific country-wide data by land plot. improve accuracy.
plots.

Cane Quality Classification Cane Quality Classification: Developa Cane Quality Classification: Rollout cane Cane Quality Classification: Implement
systemto classify cane quality into classification Altoall locations. additional Al classification to the dump
four categories at the weighing station. station for better quality assessment.

AILLM for Farming Al LLM for Farming: Develop a generic Al LLM for Farming: Enhance the Al LLM for Farming: Provide specific
recommendation system providing insights recommendation system with recommendations tailored to individual
on news, weather, and prices. additional data sources, including training farmers.

and educational materials from
Mitr Phol Modern Farm Academy (MFA).

v
oo

o UNANEN: NMSNENNSAINANAATA UL EISTFINILNULALIAFIINT NN (A ATU

| |
o ad o

« MsmuANANMNAATY: Msdauszianme Al iildiulbluquannfiaiiauslumsndn
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Al in Manufacturing: Implementation Roadmap

1Asums Al in Manufacturing fiiihsuneifioiiudssansmnnssuiunmsudncemsuaiulsgdud

futpdausy Al &msumsusuugurvlgAmA MSINUNANES LazATIANISMSFayLEe wuouil
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¥ ] '
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Al Implementation Roadmap - Al in Manufacturing
Optimize manufacturing processes through Al-driven planning, yield improvement, and maintenance

recommendations.

2. Alin
Manufacturing

Value Chain Optimization Value Chain Optimization: Develop
a production plan considering

limited internalfactors.

Production Yield Improvement Yield Improvement: Achieve 80% accuracy
inidentifying losses in fifter cake, bagasse,
and final molasses, along with undetermined
losses.

s AILLM —Loss Tree
Recommendation

Al LLM for Loss Tree Recommendation:
Implementa system foranalyzingand
recommendingactions based on loss trees.

AILLM —Spare Parts
Managementand Production
Consultant

Al LLM for Production: Introduce a
production consultant Al to manage spare
parts and production processes

(selected work instructions).

' 2025
Establishment

Value Chain Optimization: Enhance
production planning through

scenario planning with externalfactors and
forecasting.

Yield Improvement: Increase accuracy to

over90% inidentifyingand managing losses.

Al LLM for Loss Tree Recommendation:
Refine the system for better analytics and
recommendations.

Al LLM for Production: Expand the work
instruction systemto include alf major
processes and provide more detailed
recommendations.

2026
Optimization

Value Chain Optimization: Implement
real-time recommendation systems for
production planning.

Yield Improvement: Achieve over 95%
accuracy in lossidentification and
management.

Al LLM for Loss Tree Recommendation:
Fully optimizethe system for comprehensive
loss tree analytics.

Al LLM for Production: Provide extensive
work instructions and spare part
recommendations forall processess =,

o a o a s = S 1 o v o
Q LW&IUizaﬂSﬂ']Wiﬂ']i')']\ﬂLLNuLLaZﬂ']‘S']LﬂTW‘ﬁLLU‘ULiEJaI‘ﬂlI‘U'JEJUSUUE\iﬂ'ﬁGI@Hustﬁ)
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Al in Employee: Implementation Roadmap

1Asums Al for Employee sjuiiumsiiudnanniddunidnouveviinsualasmsuaiuiasosiio Al 1iio
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Future Technology: Agentic Al

3. Al for Employee 2 2025 2026
Establishment Optimization

GenAl for All Employees GenAlfor AllEmployees: Launch GenAlfor All Employees: Upgrade to GenAlfor AllEmployees: Develop the

(e.g., MitrGPT) MitrGPT - GPT-40 with textand image MitrGPT - GPT-5with voice capabilities and MitrGPT - Mitr Phol Custom LLM foundation
capabilities using selected internal data for expandeddata sources. model for comprehensive Alintegration.
HR, QM, and IT.

GenAl for Productivity Suite GenAlfor Productivity Suite: Pilot GenAl for Productivity Suite: Introduce GenAl for Productivity Suite: Introduce

(e.g., Microsoft 365) Microsoft Copilot 365 for enhanced Microsoft Copilot Studio for self-service AgenticAl that completes multipletasks
productivity. Aldevelopment. automatically based on given instructions.

GenAl for Business Suite GenAlfor Business Suite: DeploySAP Joule GenAl for Business Suite: Deploy GenAlfor Business Suite: Deployand embed

(e.g., SAP, Oracle, Salesforce) Copilot for SAP HR data engagement. SAP Business Al Customize scenarios on Alon all critical business applications (e.g.,

SAP S/4 HANA for better data utilization Oracle, Salesforce).

(e.g., inFinance).

GenAl for Creative Suite GenAlfor Creative Suite: Use Adobe Firefly ~ GenAlfor Creative Suite: Expand GenAlfor Creative Suite: Leverage advanced
(e.g., Adobe) for image generation to support creative Adobe Firefly's capabilities to include Altools for creative content production wit
tasks. video generation. Mitr Phol digital assets and corporate .

identity (CI). /
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Al Implementation Roadmap - Al for Employees
Empower employees with Al tools to enhance productivity and streamline operations.
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Alimperatives and risks @ Mind the Al Agency Gap

@ Humanagency @ Deterministic chatbots @ LLM-based assistants

Gartner
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Technology
Trends

° Low agency
Agentlc AI < Al agency gap >

Static Adaptive
. Reactive Proac;ive
Agentic Al refers to software programs that planning
are designed to independently make decisions
and take actions to achieve specific goals. Simple Complex
tasks goals
These programs combine various Al techniques
with features like memory, planning, sensing Simple Complex
the environment, using tools and following environment environment
safety guidelines to carry out tasks to reach
objectives on their own. Supervised Autonomous
For more on how it works and how to get started,
read: “What | I
gartner.com Follow Us on LinkedIn Become a Client 5
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Future Plan to Strengthen Data and Al Governance
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DATA & Al Governance Framework

Data Al Al Center
Governance Governance e L L of Excellence : Ll Internal Audit

Committee : DGC Committee : AlGC ;|  OWnership Stakeholders Al CoE Compliance

Digftal Tarstrmation and Cyberseaurly Commites

nw::::;;“ ation Al Bthics and Responsible m‘::‘";m“
Knowledge and Competence Development
Data Governance Definition and Rules
Data Govemnanca Matrics / Success Measures Data Quality Management
Data Governance Emvironmant ACT PLAN
s fefon CHECK DO

Data Rules / Data Policies

DATA & Al Strategy

DATA & Al Operation

Future Directions | immvluaunas
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