1.7.6 KPIs for Supplier Assessment and

Development




Supplier
Screening &
Assessment &
Development

Pre-Screening
AQNSDVRNUIEY

Screening
AQLADNWUNY

Document Screening
* General Information
1 * ESG Information
v Environment/ Social/
Governance relevant
v' ESG Risk Level

Register

auastiuuie

Application Form * Business Relevance
" Apply via MPS v’ Expenditure VS Critical to
system Business
*Submit support v’ Supplier Position Model
document (Bottleneck-Critical-
Routine-Leverage)
Acknowledgement
= Supplier Code of Conduct
Remark:

= Supplier Screening on ESG: Weighted score will be
applied in 2022 — 2025 as trial phase but not included in
the total score. Start to fully apply the score in the total
score in 2029

= Supplier Assessment on ESG: Weighted score will be
applied in 2022 — 2025 as trial phase but not included in
the total score. Start to fully apply the score in the total
score in 2029

Score rating evaluation

81 -100
Good

71 -80
Fair

Timprove

C 61-70

Need to Improve

Less than 61
Reject

Do Not Public

6

dun:10surue Development
WaJuWuY
" Receive
vendor code Apprpved VMendor Development
and start Venfor | ® CO-Project
purchasing Ligt development with
(AVL) Approved Vendor
List
» Correction active
Assessment plan/improvement

Us:1DuRu1e

" Only vendors
which match the

Selection Criteria
»General (Bottle neck/

critena _ Routine/ Leverage)
" Score rating =2.5 MB/PO or 5 MB
EV::I'-'at‘D“ accumulated in 6 months
| |
Performance = Critical: 3 dimension
announcement

] evaluation

b4

@ improve

Score Grade: A+ >71

2 years consecutively

Block: Need improvement
before next purchase

v

Assessment Criteria
A+=91-100 | A=81-90
B=71-80 | C=61-70
(need improvement)

D = Less than 61 (reject)

@

<6l

> 61
Score Grade: C




Supplier Development Program




Training and demonstration activity on sugarcane maintenance: planting/ratooning




Farmer meeting, training, and demonstration

Safety standards in sugarcane farmi

ng: Chemical safety in sugarcane fields.
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Farmer meeting, training, and demonstration
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Sugarcane variety evaluation activity (Selection of suitable sugarcane varieties)




Farmer meeting, campaign, training, and demonstration

Promote Anti Child-Labor
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